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Introduction

Baptist Town is a community of families, which was once
vibrant but is now declining. The Baptist Town Community is in
Greenwood on the eastern edge of Mississippi's Delta.
Unemployment and poverty abound. Facilities and homes are in
desperate need of repair and renovation to accommodate the
community's and each family's current needs. Many families have
outgrown their homes; many need training to overcome their
unemployment; and the community needs a set of improvements
around which to rally. The community has the desire to improve its
lot, and it hasn't lost its ability to dream. There are also positive
components that current facilities provide, such as the community
socialization that occurs on the homes' front porches. The following
study documents that desire and these positive features and it sets
out recommendations for improvements.

In the spring of 2000, with the support of the Greenwood-
based Viking Range Corporation and its President and CEQ, Fred
Carl, Jr., the entire Third Year studio class of the School of
Architecture at Mississippi State University, under the supervision of
faculty and the Dean of the School, became involved with this
community. The students and the faculty met with and worked with
the community to identify critical areas of concern with which they
might assist those living in Baptist Town. On numerous occasions
throughout the semester, they met with the residents of this
community of twelve homes to discuss the issues confronted by its
members, their concerns and their needs, individually and collectively
as a community. The class also sought input from various other
contributor, including those serving with governmental agencies, civic
leaders, and faculty from other institutions. These investigations and
the study of the community's history and its pride set the context for
the students’ design investigations and the resulting
recommendations.

After identifying the community's and individual family's
needs and dreams, the studio class set out to provide input regarding
three critical areas of concern:

1. comm(mity—wide planning;
2. the addition of a new community center; and,
3. the renovation of the existing housing stock.

The following report outlines the improvements proposed to
address the community's concern about safety, its need for affordable
and reasonable housing that accommodates its individual family
needs, and its need for community facilities to provide educational



support and employment advice and to house a series of youth
activities.

The community-wide planning took into consideration the
impact that vehicular traffic and parking can have on a community
and the need for a more formal, safe pathway system through the
community and the identification of play lots for the children. A
series of proposed pathways are presented here.

One of the community's top priorities is a new community
center. The students worked with the community to identify the
issues that might best be addressed through a new community
center, and they investigated several sites for this new facility. They
developed a program of spatial requirements to address the
community's issues at a community center, and they designed
facilities to respond to a large number of community concerns. The
following report outlines several designs for the new community
center.

The current housing consists of shotgun-style buildings,
several of which have been abandoned and most of which are
falling into disrepair. These three-room houses don't begin to meet
the needs for the families that occupy them, including several multi-
generational families. In this study, the students make some
fascinating recommendations and look at alternative ways to
respond to the current needs of the families.

This report ends with a series of Appendices that document
city ordinances that apply to the improvement of the community’'s
condition, various applicable home improvement techniques, case
studies of two similar communities which have been redeveloped in
Jackson, MS, a listing of various funding sources, and a variety of
briefs and articles relevant, in particular, to the renovation of
structures determined to be historically significant, as are many of
the properties in Baptist Town.

Baptist Town is a community in need, but rich in spirit.




Through their extensive involvement with the community, the students
and the faculty not only became aware of the conditions with which the
community was forced to cope and what they, as students and faculty of
architecture, could do to assist the community pull itself out of the
poverty that seemed so overwhelming, but they also came to love and
respect the community and the individuals that make up the community;
they came to appreciate what gives the community its spirit. They
bought into the idea that Baptist Town can meet the challenge and
overcome its current hardships. The following report documents how the
students thought they might help. The following are the shared dreams
of the Baptist Town community and the students and faculty.

State of Mississippi




History of Baptist Town
and Greenwood

The land surrounding the Greenwood community was once
tangled swamp and forest. In 1830, the Treaty of Dancing Rabbit
Creek was signed, allowing white settlers to develop the iand once
owned by the Choctaw Indians (1). The fertile swamp land became
rich farming soil suitable for cotton production. Because of the
intersection of the Tallahatchie and Yazoo Rivers, Greenwood
developed into a prominent shipping port sending cotton crops down
the Mississippi to New Orleans (2). In 1871, Leflore County was
formed from portions of Carroll, Sunflower, and Tallahatchie counties,
and Greenwood was named the county seat (3). The Columbus &
Greenville Railway Company and the Hlinois Central Railroad were
formed with a junction in the center of Greenwood. The railroads
changed Greenwood's emphasis from a shipping port to a rail-oriented
distribution point, extending the town’s influence to a wider number of
cities, large and small (4). The introduction of the cotton gin and
compresses, cotton oil mills, and lumber mills added agriculture-related
industries to the Greenwood community. In 1932, a flood covered the
entire town with water overflowing the banks of the two rivers (5). In
response, various industries began to adjust to the changing
economy.

McKinley Chapel was organized May 19,1889, the Baptist church
was built in 1891, and the neighborhood grew around the Baptist
chapel. Zadock W. Davis was the founder of the chapel. A.C.

RS
The lllinois Central Raifroad and the Columbus &
Greenville Railroad were built in the early 1880's, and
now serve as boundaries around the Baptist Town
community.

Footnotes:

1 “Leflore County Mississippi Centennial 1871-1971"
2 “Greenwood’s History.” Greenwood Commonweaith
3 “Greenwood’s History.” Greenwood Commonwealth
4 “Greenwood’s History.” Greenwood Commonwealth
5 “Leflore County Mississippi Centennial 1871-1971"

1998 Aerial Photo of Baptist Town




he congregation of McKinley Chapel Missionary
Baptist Church was established on May 19, 1889,
and the church itself was built in 1891. During the
years of 1956 and 1959 the building was remodeled
and renovated to its current state.

6 Stamps, Pauline Pearson. Personal interview. 8
June 2000.
7 Harris, Fanny. Personal interview. 8 June 2000.
8 Stamps, Pauline Pearson. Personal interview. 8
June 2000.
9 Stamps, Pauline Pearson. Personal interview. 8
June 2000.

The Gospel Temple Life Center Apostolic Faith
Church, located on Avenue A, traditionally had a
congregation that served the Baptist Town
community. The building has recently been renovated
and is again being used for services.

Footnotes:

10 Holland, Endesha Ida Mae. From the Mississippi
Delta

11 Harris, Fanny. Personal interview. 8 June 2000.
12 Shakoor, Jordana Y. Civil Rights Childhood.

The Cotton Storage Building is located at the rear of
the community along Avenue A. Still in use today, the
building is used as local storage for cotton.

Campbell served as the first pastor. The gable-roofed, shotgun house
became the defining structure in Baptist Town, and family and
community spirit has run throughout the neighborhood. Life in Baptist
Town in the late-nineteenth and early-twentieth century consisted of
families who supported each other and prided themselves upon the
sense of community that defined the neighborhood (6). While some
families were single-parent households, the community members also
helped raise the children. The adults in the neighborhood supported
each other by watching all of the children as they played in the streets
and alleyways, sharing food grown in the backyard gardens, and
aiding each other in time of need. “The bond of community spirit tied
the neighbors together into a larger family of fellowship and support.”
7

The children in Baptist Town played typical games, common to all
children in the South. Favorites included playing with paper dolls,
hopscotch, tea parties, mud pies, skits, baseball, basketball, and
scooter and tire races (8). Usually playing in the streets, under the
houses, or in the alleyways between the homes, the children were
watched by various adults and cared for by all. At an early age, the
youth learned basic cleaning and cooking skills and helped their
parents with household chores. “Growing up, the church, family, and
schoolteachers were prominent role models that helped shape the
children’s lives. The teachers in the local schools were very dedicated,
dynamic, and devoted to the education of the children, and they were
respected as an authority figure and role model.” (9) In the schools,
the children participated in clubs, after-school activities, and debutante
societies where they were taught proper manners.

Many of the adults and children in the Baptist Town community
worked in the cotton fields chopping cotton in the spring and picking
cotton in the summer. Trucks would drive through the community early
in the morning to pick up the workers and carry them out to the fields;
“In the fall, | saw a lot of the Delta countryside, from the back of a
flatbed truck...anybody who wanted a job—even town folk and
children—could sign on as day labor.” (10) “Most of the ladies were
employed for day-work in the homes of Greenwood families where
they provided various domestic skills such as cleaning, cooking, and
babysitting. Men worked at the Greenwood Grocery Company, which
consisted of four different warehouses around the town. Other jobs
that employed residents were those of cleaners and skilled labor jobs
such as mechanics, painting and carpentry.” (11) The Greenwood
Compress and Storage Company also employed many Baptist Town
residents. Located on the edge of the community, it provided work that
was only seasonal, but it also offered good wages.

The African-American communities in Greenwood experienced
extreme hardships because of the racism that resulted from the actions
of the white citizens in the Delta. Because of the segregation laws that
guided the behavior of all people until the early 1960’s, many basic
rights were withheld from Greenwood’s black communities. The
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1926 Sanborn map of Baptist Town



Footnotes:

13 Shakoor, Jordana Y. Civil Rights Childhood.

14 Holland, Endesha Ida Mae. From the Mississippi
Delta: a memoir

15 Holland, Endesha ida Mae. From the Mississippi
Delta: a memoir

16 “Atianta Preacher Stirs Up Voter Registration
Fervor.” Commercial Appeal

Flood's Food Mart, operated by the Jue family, was a
local grocery in Baptist Town. No longer a place of
business, the building is located at one of the
entrances into the neighborhood.

Greenwood Grocery once employed many Baptist Town residents. Located on the edge of the
community, the grocery was one of four warehouses located within Greenwood.

children attended separate schools, offering the black children inferior
education, and they would often miss school to work in the cotton fields
to help their families financially. Separate movie theaters, restaurants,
grocery stores, and public restrooms isolated the black communities
from the white one. “The Walthall Theater catered to both white and
colored, but on alternate days. Across town, the Leflore Theater and
the Paramount Theater were strictly for whites only.” (12) All black
people existed at the will of the white community. “We cannot
safeguard you or your child, if the white men in sheets come to get
you, because we can't even protect ourselves.” {13) Beatings, rapes
and lynchings were common trademarks associated with the times; “if
you were black, you were always at the mercy of white people, and all
you had in life was the hope of heaven.” (14) These acts of physical
abuse and murder displayed the control the white community held over
the black citizens in Greenwood and throughout the South.

When The Civil Rights Movement began in Greenwood the Baptist
Town community bonded together with the residents in the Grittney
and Gee Pee communities, creating a national stir. The Student
Nonviolent Coordinating Committee—SNCC, The Congress of Racial
Equality—CORE, and the NAACP, all entered of Greenwood during
the early 1960’s. Over the next decade, these organizations continued
to fight for the rights of the African-American communities. The
Movement unified the black communities with a spirit that began in the
churches. “This is the first time | realized what the church meant to our
community: a place where fairness and goodness—in short supply



everywhere else in Greenwood—flowed freely.” (15) Various
speakers energized generations of all ages “through numerous pep
rallies in the churches where choirs would sing hymns with a fast beat,
stomp their feet, and shout for freedom.” (16) Along with aspirations
for freedom came additional hardships imposed by the white
community. The Surplus Food Program which helped feed their
children each week was removed, causing many families to go hungry
without government aid. As the citizens marched down the streets in
Greenwood, many were arrested or attack by dogs. The campaign to
register voters was unsuccessful because of existing laws on literacy
and the opposition that the white community displayed toward those
openly fighting for freedom. “However well the freedom schools and
libraries and food-giveaway programs were working, the voter
registration plan was failing.” (17) The more The Movement
developed, the angrier the white population became. While outsiders
such as Bob Moses, Luvaughn Brown, and Lawrence Guyot helped
organize The Movement in Greenwood, it was the local citizens who
led the marches, demonstrations, and mass meetings.

1962 Sanborn Map



Footnotes:

17 Holland, Endesha ida Mae. From the Mississippi
Delta: a memoir.

18 Holtand, Endesha lda Mae. From the Mississippi
Delta: a memoir.

19 Stamps, Pauline Pearson. Personal interview. 8

June 2000.

20 Holland, Endesha Ida Mae. From the Mississippi
Delta: a memoir.

21 Harris, Fanny. Personal interview. 8 June 2000.

Civil rights activists manning a mock polling center in downtown Greenwood in 1963. (20)

“For over a year we had been so concerned with protest marches
demonstrations, passive resistance, and how to avoid being shot,
bombed, and lynched that we'd all but forgotten the reason we’'d been
put on this earth: to love one another, even our enemies.” (18) The
Movement connected the community because the citizens shared a
common goal. “After The Movement, minorities began to work in the
downtown Greenwood business district. African-Americans became
visible in government positions, police, fire, and city council jobs.” (19)

“Today, Baptist Town is losing the community spirit centered on
sharing, love, and kindness that once thrived in the neighborhood.
Because of the large drug availability in Baptist Town and surrounding
communities in Greenwood, children can easily obtain drugs, alcohol,
and tobacco.” (21) There are currently a number of owner-occupied
homes in Baptist Town, but over half of the houses are rented.
Because of the lack of home ownership in the community, a sense of
pride and control over the properties is weak. Single mothers living
below the poverty line occupy many of the homes. Without the support
of neighbors and friends in the community, these mothers often
struggle to maintain their households. Lack of employment
opportunities is also a problem in Baptist Town.

With the decline of the cotton industry, unemployment continues to
pull Baptist Town down. Several Baptist Town families have benefited
from employment with local industries such as Viking Range, but the
physical environment continues to deteriorate and offer challenges to
the families who still reside in Baptist Town.



Baptist Town’s Needs

In the spring of 2000, a series of meetings were held
with the Baptist Town community to determine the most
pressing needs of the neighborhood.

Safety

Many Baptist Town residents felt that making a safer environment
in the Baptist Town Neighborhood is the most pressing issue. One
resident strongly recommended that a police station be placed in
Baptist Town which would increase the police presence and ultimately
help to deter the local drug trade and other crime. If the City could
work with this neighborhood directly, neighborhood watch programs
could be developed to help community members keep the community
safe for the children to play and the protect of individual properties.
The residents stated that street and path lighting needed to be
improved to make walking at night safer and allow property owners to
monitor public spaces at night.

10



Housing

Much of the housing suffers from neglect and poor maintenance.
Thirty percent of the housing is either owner-occupied or the owner
lives in the neighborhood; the remaining housing is vacant or is owned
by someone living elsewhere. There are numerous empty sites where
housing has been removed due to neglect or fire.

Offering home-and-garden-maintenance educational programs
would provide residents with the ability to attend to the routine
maintenence of the property. Developing local volunteer programs
focused upon Baptist Town housing would also improve the
neighborhood; such programs as Habitat for Humanity and AmeriCorp
would be good investments. Developing a space within Baptist Town
where businesses and residents could donate and store building
supplies would provide assistance to those wishing to improve their
housing. It would be useful for the residents to have access to hand
tools that they could borrow to improve their properties. Finally,
developing a model housing program that would demonstrate how the
houses could be made more supportive to larger family needs would
be useful. The older shotgun house model is not adequate to support
current family needs and lifestyles or even provide adequate privacy,
and, therefore, the shotgun housing as currently configured is not
marketable.

Employment

Finding and maintaining employment was among the most pressing
needs identified. In our discussions, it was noted that many people
from Baptist Town are not prepared for a job interview or for
employment. Many felt that programs are needed to help prepare the
unemployed for jobs. Job training is needed to develop fundamental
computer skills, to teach how to use internet access for job
opportunities and information, and to develop basic interviewing and
employment skills.

Childcare for infants, toddlers, and pre-school children is needed
so that parents can attend job training, vocational classes, or job

11



interviews. Childcare is only available for those who are employed.
Such day care exists at Miss B's Playland.

Vocational training that would support local industry is needed to fill
available jobs. Some residents identified skills that would be useful to
acquire: basic wood-shop skills for the carpentry trade, welding and
metal working, and auto and mechanic’s skilis. The fargest local
industry is Viking Range, and they provide their own vocational
training. For many, it appears that transportation to the job is also a
critical need and should be addressed. Some residents expressed an
interest in starting their own small businesses, and they need basic
assistance in getting started.

Education

Many residents are very concerned for the youth of the
neighborhood, as they feel they are often without supervision and lack
constructive ways of engaging their time after school. Many residents
expressed the need for an after-school tutoring program that would
help K -12 students with their individual homework, enabling the
students to excel in school. Such programs exist at the public schools;
however, the locations may be too far away to expect the youth to
travel to them. An active center within Baptist Town may be a more
realistic option, enabling parents and children to more easily become
involved. Adult education programs, such as adult literacy, GED
classes, and ACT/SAT preparation classes, are offered at the public
schools. If it were possible for these types of activities to occur within
Baptist Town, they might be better attended. Local education
programs on basic home repair and maintenance are needed as many
residents do not know how to care for their homes and property.

Youth

Youths not only need assistance with their homework and programs
to keep them in school, but they also need special programs that would
involve them in positive activities. Bringing in an active chapter of the
Boys and Girls Club, Girl and Boy Scout Chapters, 4H or other
organized programs would help give students focus, encouraging
positive values and engagement with the community. Personal

12



development programs that address teen issues, such as teen
pregnancy, drug and alcohol abuse, and crime prevention, exist in
Greenwood through the DARE program in the public schools. A local
Baptist Town center would be able to give local residents the
opportunity to develop art, music, and drama programs with a special
focus upon the local community culture and history. Involving children
in art-related activities would increase their self esteem and creative
skills. Also sports-related programs, sports leagues, and 4-H
programs would develop teamwork abilities. Giving special focus to
these youth-related programs would strengthen families and the
community. Special events would bring pride and re-investment to the
Baptist Town community.

Community

Many residents share the feeling that the community lacks a
cohesive sense of identity and shared values. There are social spaces
in backyards and the inner-block areas; however, there is no
established outdoor place for community gatherings, events, cookouts,
performances, or meetings. By providing a public space that the entire
neighborhood could identify as a shared space, the community could
re-establish the community spirit that many identify as the most
positive aspect of Baptist Town. Such an outdoor space could be
associated with the series of pathways linking the different blocks .

Many communities across the country are developing community
gardens where individuals and families maintain individual lots. These
gardens provide the opportunity for residents to work together and
share a variety of food grown in the garden. A community garden may
be a possibility for this neighborhood.

13



Addressing General
Community Needs

Through round-table discussions and personal interviews, the
Baptist Town residents identified concerns existing in their
neighborhood, identifying such basic issues as litter, stray dogs, and
discarded furniture and cars. In Appendix A we have identified the
ordinances established by the City of Greenwood that deal with these
issues. Code enforcement can be better served if each resident
plays a more active role in reporting negligence. Through this report,
we hope it will be possible for residents to be more educated of their
collective rights and, therefore, empowered to organize ways to
proceed with cleaning up the neighborhood.

The celebration of important elements that characterize and
define the Baptist Town community is important to the revitalization
of the neighborhood. In this section, we have identified the specific
conditions that define the character of Baptist Town. In general, the
overall appearance of the entries into the neighborhood need to be
improved; in this report we help define the specific means to that
end.

Providing a safe and secure neighborhood is one of the highest
priorities expressed by the residents. This report helps define how a
more secure environment can best be achieved, thus helping to
reduce the crimes. Also, pathways serve to tie the neighborhood
together, and we have offered ways in which their appearance,
usability, and safety can be improved. Finally, we have offered some
guidelines for general home improvements, one of the highest needs
of the neighborhood.

14



Important Elements in Baptist Town

The character and atmosphere of the Baptist Town community are
defined through various elements established, repeated, and
developed throughout the neighborhood. These elements form the
sense of a district by creating a unity among the houses,
businesses, and residents. Through the use of boundaries,
materials, repetition of forms, and identifiable people, Baptist Town
becomes a distinct neighborhood defined by culture, proportion,
colors, rhythm, and spirit.

Identifying Baptist Town Neighborhood Boundaries

Distinct conditions define Baptist Town. The lllinois Central
Railroad and the Columbus & Greenville Railroad respectively
establish the south and west boundaries of the Baptist Town
community, creating a clear physical barrier between it and
downtown Greenwood. The Pelucia Bayou forms a natural border
along the north end of the community, and, on the east side, the
Cotton Compress separates Baptist Town from the neighboring
housing district. The only limited access into the community from
downtown Greenwood consists of Young Street, Pelican Street, and
Avenue A. Within the community, fences and signage serve as
boundaries between the individual properties.

15



People

The people who live in Baptist Town frequently define how others
identify it and help to shape its future. In the past, the community
residents relied on each other, and the households shared a strong
family bond that tied the community together. For generations,
these bonds have been strong.  Many fear that today the ties
between the individual families are not as strong as they once were.
The social interaction among residents is dwindling. The
neighborhood lacks the support network it once had.

Repetition of Forms

The neighborhood’s identity is also established through the
repeated forms and proportions (width, height and depth) of the
houses. The houses in Baptist Town are predominantly simple
gabled structures with a porch on the front of each one. Not only do
the houses share similarities, but the distance between the houses
is consistent. As the blocks have been formed over time, there is a
consistent pattern in the layout of Baptist Town. These
characteristics are distinct, historically significant, meaningful to
build upon in the renovation of the existing houses and the addition
of new houses.

The Nature of Landmarks

Perhaps most striking to those who arrive in Baptist Town is the
the McKinley Baptist Church and how it relates to the City of
Greenwood. The church is the primary landmark in the
neighborhood. The tall steeple can be seen throughout the
neighborhood. The church is the community’s largest building.
Over the years, it has been an important social landmark to those
who live in and to those who have moved away from the
neighborhood. On a day-to-day basis, Hoover's Grocery and
Washeteria are the primary, active businesses in the neighborhood,
serving as favored gathering spots in the community and

16



contributing to the activity of Young Street. Miss B’s Playland

Childcare Center, the New Zion Church, and the basketball courts

are also recognized as significant places in the neighborhood.

Although no longer active trade centers, the industrial cotton storage
buildings are historically significant and are recognized as important

landmarks within the neighborhood.

A Shared Community Landscape:

Existing Site, facing North.
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