CITY COUNCIL MEETING
TUESDAY
DECEMBER 19, 2017
4:00 P.M.

PRAYER
PLEDGE OF ALLEGIANCE
1. AGENDA

2. PRESENTATION ORDER
Mayor’s Report

3. PUBLIC AGENDA
4. POLICY ISSUES AGENDA

5. ROUTINE AGENDA
(@) CONSENT AGENDA

(1) Approval of December 5, 2017 City Council Minutes

(2) Order of the City Council receiving the privilege licenses report of the City
Clerk for the month of November, 2017

(3) Order of the City Council receiving the financial report of the City Clerk for
the month of November, 2017

(4) Budget Adjustment — Various Departments

(5) Docket of Claims

(b) ROUTINE ITEMS AGENDA
(1) A resolution authorizing the City of Greenwood to apply to the Mississippi
Department of Transportation for Transportation Alternatives Funding under
the Surface Transportation Block Grant Program for the purpose of improving
the streetscape along Market and Fulton Streets
(2) Resolution authorizing the Mayor to execute a contract with CGI
Communications to produce a video showcasing Greenwood

6. STUDY AGENDA — Retail Strategies — Retail Market Analysis & Recruitment
Proposal

7. ADJOURNMENT

*SUBJECT TO CHANGE WITHOUT PRIOR NOTICE. Please call 453-2246 (ext. 109)
to inquire about possible changes to agenda before meeting.



